Nai Hoc Quoc Gia TP. HCM CONG HOA XA HOI CHU NGHOA VIET NAM
BAN QUAN HE QUOC TE Noc lap — Té do — Hanh phuc

Tp. Ho Chi Minh, ngay 12 thang 11 nam 2004

BIEN BAN CUOC HOP GIAO BAN CONG TAC QUAN HE QUOC TE

- Théi gian :8:30 ngay 11 thang 11 nam 2004
- Noa fiiem  : Phong hop 509, Toa Nha Nieu Hanh NHQG-HCM
- Thanh phan : O. Tr66ng Quang Nodc (Chu tri)
Ba. Phan Tho San Ha(Tr6dng Phong HTQT tréong NH BK)
0. Tran Ninh Lam (Tré6dng Phong HTQT trééng NH KHXH & NV)
0. Hoang Ngoc Cé6ng (Pho Phong HTQT trééng NH KHTN)
0. Nguyen Van Trinh (Pho Khoa Kinh Te NHQG-HCM)
O. Nhon (Pho Phong HTQT Trung Tam Phat trien CNTT)
O. Tin (Trung Tam Phat trien CNTT)
Nai dien Vien Moi trééng & Tai nguyen
Chuyen vien Ban Quan he Quoc te (Thanh, Tran, Trang, D66ng)

Noi dung
I/Trien khai chien 166c QHQT
- Nhan xet: mot so fibn vo chéa neu ro fiac thu cua fibn vo minh trong chien 166¢ quan he quoc te.
Vi du: - Trung Tam Phat Trien CNTT can cu the hoa chien 166¢ phat trien chédng trinh
fiao tao td xa; chddng trinh fao tao online..la nhéng the manh cua trung tam
- NH Bach Khoa can fiieu chznh lai moc thdi gian t6 2007 fien 2010 cho phu hép
voi chien 166¢c QHQT cua toan NHQG-HCM.
- Cac fidn v doa vao fionh hébng (trang 8 cuon Chien 166¢ phat trien QHQT) fia co so fiieu chanh,
bo sung va chz fiao cua Ban Giam Noc NHQG-HCM fie cu the hoa va hoan chgnh chien 166¢ cua
fidn vo minh fiong thoi tien hanh trien khai chien 166c.
- Chien 166¢c QHQT cua cac fidn vo sau khi fia iddc hoan chenh va fid6¢c Ban Giam Hieu phe duyet
nop lai cho Ban QHQT vao ngay 06 thang 01 nam 2005.

11/Nonh hééng ke hoach QHQT
- Cung co lai cong tac QHQT cua cac trédng:
= Quy trinh foan vao, fioan ra: theo mau chung cua NHQG-HCM
* Quy fionh ve Hoi nghd, Hoi thao quoc te: cac fidn vo can nop fay fiu tai lieu theo yeu cau fie
quy trinh xet duyet hieu qua va nhanh chong.
= Sau khi Hoi ngho, hoi thao ket thuc phai gbi ban Bao cao, fianh gia Hoi ngho cho Ban QHQT
fie nam tinh hinh.
* Bao cao fionh ky cong tac QHQT cho Ban QHQT 06 thang 1 lan vao thang 6 va thang 11
hang nam fie Ban QHQT tong h6p va bao cao cho cac ¢6 quan chéc nang lien quan.

111/D6 thao quy fionh ve che fio bao cao cua ca nhan/ cac fioan fii cong tac nééc¢ ngoai

- Muc fich: Thong nhat hoat fiong quan ly fioan ra
Cung cap thong tin cho cac fioan fii cong tac ke tiep fie tranh s6 lap lai va khong
hieu qua.

- Noi dung bao cao: theo quy fionh (tai lieu phat kem)



« Cac y kien thao luan filong gop ve dd thao nay: N
- Viec théc hien theo quy fionh ve che fio bao cao nay rat kho thdc hien vi 6 cac trédng NH va fién
v0 thanh vien, phong HTQT khong nam fi66c can bo nao fié6c¢ ¢ fii n66¢c ngoai vi quyen ra quyet
fionh c6 ng6di la cua Phong TTCB.
- Phong HTQT cua cac fién vo gap rat nhieu kho khan trong viec fioc thuc cac thay co viet bao cao
sau chuyen fii cong tac n66c¢ ngoai. Do fio, bao cao nen goi ve phong TCCB. Sau fio, phong TCCB
se chuyen sang phong HTQT.
- Can fie ra moc x0 phat hanh chanh fie viec thdc hien quy fionh nay ié6¢c nghiem tuc. Vi du nho se
cat giam khen th6ong cuoi nam fioi vOi cac tréong hop khong thdc hien quy fiinh.

% Ket luan:
- Quy fionh bao cao nay la can thiet.
- Trong vong 1 tuan ke t6 ngay hop giao ban nay, neu fién v nao co them y kien fiong gop gi thi
g6i email len Ban QHQT. Ban se tong hép trinh len Ban Giam Noc phe duyet va goi xuong Ban
Giam Hieu cua tdng fién vo.
- Nay se la van ban che tai cua NHQG-HCM ma cac fién vo thanh vien phai théc thi. Phong HTQT
cua téng fidn vo se la flau moi trong viec chuyen bao cao len Ban QHQT.
Qua trinh thdc te thoc hien quy fionh nay nhd the nao se tuy thuoc vao noi bo cua téng fidn vo ma
phoi h6p voi cac phong chdc nang cua téng fidn vo fie thoc hien.

IV/Ke hoach cong tac QHQT cuaBan QHQT trong nam hoc 2004 — 2005
- Lam brochure NHQG-HCM cho nam 2005: fie ngho cac fidn vi cung cap thong tin cap nhat cua
fidbn vo minh bang tieng Anh (qua fida CD va van ban)
- To chéc cac khoa hoc boi dédng nghiep vu ve le tan va phien dich (kinh phi do NHQG-HCM
tai trd)
- Cac chodng trinh hoc bong se trien khai vao fiau ham 2005

= ASEA-UNINET: han chot nop ho s6 la 27/01/2005

= OSU: do kien mo rong them hoc bong cho Khoa Kinh Te ben canh 2 suat hoc bong nay cho

tréong NH Bach Khoa va 1 suat cho tr6ong NH KHXH & NV

L6u y: cac trodng can can nhac trong viec fie ¢ ng66i tham gia chédng trinh hoc bong nay fie
tranh nhdng trééng hdp khong hay xay ra nho trong nam 2002 NH BK bo 1 suat hoc bong va nam
nay cung NH BK bo noa chdng gay rat nhieu kho khan.

- Ne nghi cac fién vo goi ke hoach cong tac QHQT nam hoc 2004 - 2005 cua téng fidn vi cho
Ban QHQT (qua email hoac fax)

- To chéc hop mat cuoi nam: NHQG-HCM se phoi hép véi cac trédng thanh vien to chic
- Kinh phi: NHQG-HCM va cac trédng cung chou

- Ban QHQT se gdi ke hoach cu the fien cac trédng sau.

- Cac troong goi danh sach khach mdi fie Ban QHQT tong hép.
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